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Foreword from our
Chief Executive Officer

As CEO of Indigo, | am pleased to introduce
our latest Environmental, Social and
Governance (ESG) Report, reflecting

our continued commitment to building a
responsible, resilient and future-focused
business.

In recent years, we have continued to
strengthen our approach to sustainability,
embedding ESG principles more deeply into
our operations, decision-making, and long-term strategy. As a global
engineering service partner, we recognise the important role we play in
enabling digital infrastructure while managing our environmental and
social impact responsibly.

Our ambition is to
grow sustainably,
support our

During the past reporting period, we have made meaningful progress stakeholders, and
across several areas of our ESG journey. This includes strengthening our contribute positively
understanding of our environmental footprint, enhancing our governance to the communities

frameworks, and continuing to invest in the safety, wellbeing, and

and environments in
development of our people.

which we operate.

We have also taken steps to align more closely with global sustainability
frameworks, including our participation in the United Nations Global
Compact. In addition, we continue to engage with external ESG rating
platforms such as EcoVadis to benchmark and improve our
performance.

While we acknowledge the progress made, we recognise that ESG is

a continuous journey. The challenges associated with climate change,
resource efficiency, and social responsibility require ongoing focus,
innovation, and collaboration. As we move forward, we are committed to
improving the quality and transparency of our data, and to developing
impactful targets and the initiatives to achieve them.

Our ambition is to grow sustainably, support our stakeholders, and
contribute positively to the communities and environments in which we
operate.

| would like to thank our employees, customers, and partners for their
continued engagement and support.

Michel Robert

Indigo ESG Report 2025 3



I> INDIGO

Introduction

Indigo is a global engineering company delivering
telecommunications, network design and digital connectivity
services across a wide range of markets. Through our work, we
support the development of the connectivity that underpins

modern society, enabling people, businesses and communities to

operate and grow in an increasingly digital world. rf_
As our business continues to evolve, we recognise the Embedding ESG
responsibility that comes with our role in supporting large-scale principles into how

infrastructure. Environmental impact, resource efficiency, and
social responsibility are increasingly important considerations
within our sector. Embedding ESG principles into how we operate

we operate allows us
to better manage risk,

allows us to better manage risk, improve decision-making, and improve decision-

create long-term value for our stakeholders. making, and create
long-term value for

This report outlines our approach to Environmental, Social and our stakeholders.

Governance (ESG), including the progress we have made, the

areas we are continuing to develop, and our priorities for the _)‘

future. It reflects our commitment to increasing transparency,

strengthening our ESG performance, and continuing to evolve as a
responsible and sustainable business.
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UN Sustainability Goals

As part of our ESG approach, Indigo aligns its activities with the United Nations Sustainable Development

Goals (SDGs), recognising their importance as a global framework for addressing key environmental, social
and economic challenges.

While the SDGs provide a broad and comprehensive agenda, we recognise the importance of focusing on
the areas where we can have the greatest impact. To support this, we conducted a materiality assessment
with our stakeholders to better understand the ESG topics most relevant to our business and those we
work with. This process identified key priorities including business ethics and compliance, decarbonisation,
resource efficiency, diversity, and community engagement.

Based on this assessment, we have identified a number of priority areas where Indigo can make the greatest
contribution. These areas align with key UN Sustainable Development Goals, including Climate Action

(SDG 13), Responsible Consumption and Production (SDG 12), Good Health and Well-being (SDG 3), Gender
Equality (SDG 5), Industry, Innovation and Infrastructure (SDG 9), and Peace, Justice and Strong Institutions
(SDG 16). These insights guide our ESG strategy and help ensure that our efforts are aligned with both
stakeholder expectations and global sustainability priorities.
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Our ESG Strategy

To support our ESG strategy, Indigo has defined a set
of priorities that reflect the areas where we can have
the greatest impact. These priorities are informed by
our materiality assessment and aligned with global
sustainability frameworks, ensuring that our approach
remains both relevant and focused.

Our commitments are structured across the three core
ESG pillars — Environmental, Social and Governance — and
are supported by a series of actions and evolving targets.
As our ESG maturity continues to develop, we are focused
on strengthening our data, improving transparency, and
progressively defining more measurable and impactful
objectives across each of these areas.
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Indigo recognises the importance of managing its environmental impact
as part of its role in delivering telecommunications infrastructure and
supporting digital connectivity. As our operations continue to grow, we are
committed to understanding, measuring, and improving our environmental

performance, with a particular focus on emissions, resource efficiency, and 19 rorsn 13 o
responsible operations. izt ACTION

Our environmental approach aligns with Climate Action (SDG 13) and m @
Responsible Consumption and Production (SDG 12).

CARBON AND EMISSIONS

Indigo measures its greenhouse gas (GHG) emissions in line with the GHG Protocol. 2022 was established
as the initial baseline year for emissions tracking, and we continued to refine and improve the accuracy,
scope and completeness of our data, enabling a more robust understanding of our environmental impact.

Our emissions are categorised into Scope 1, Scope 2 and Scope 3, reflecting direct and indirect
emissions across our operations.

Scope 1 - Direct Emissions (Company fleet)
Scope 1 emissions primarily arise from fuel consumption in company-owned vehicles.

Count ‘ kgCO.e ‘ tCO,e ‘ km ‘ Litres
Ireland 202,759.28 202.76 696,767.30 69,676.73
UK 231,477.99 231.48 795,457 79,545.70
Totals 434,237.27 434.24 1,492,224.30 149,222.43

Obs: Distance (km) was estimated based on fuel consumption data and an assumed fuel
efficiency of 10 km/L, in line with typical efficiency for light duty fleet vehicles. Source: [fleet
average benchmarks and GHG Protocol guidance].

Key insights:
Transport remains the primary contributor to Scope 1 emissions

Ongoing monitoring of fuel consumption and fleet efficiency is in place

Improvements and actions:

To improve visibility and control over fuel consumption and vehicle
performance, Indigo is implementing tracking systems across its fleet.
This will support more accurate data collection and enable better
monitoring of efficiency over time.

In August 2025, Indigo completed the renewal of its entire fleet with more
modern and fuel-efficient vehicles, representing a significant operational
improvement.

“L
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Scope 2 - Indirect Energy Emissions (Electricity consumption)
Scope 2 emissions relate to electricity consumption across our office locations.

gC0,e

Ireland (Location-Based) 14,692 4,378.21 4.37
Ireland (Market-Based) 10,198 3,039 3.04
UK 189,585.39 38,857.42 38.85

us 65,675 37,040.70 37.04

Totals 280,150.39 83,315.33 83.32

“Electricity supplied in Ireland from October 2025 is backed by renewable energy supported by Guarantees of Origin (GO)
certificates.”

In Ireland, Indigo implemented a renewable energy (green tariff) solution during the reporting period,
supported by Guarantees of Origin (GO) certificates. We will continue monitoring its impact over future
reporting periods, with a view to assessing potential expansion to other locations.

Scope 3 - Other Indirect Emissions

Scope 3 emissions include indirect emissions associated with business travel, operational activities

and other. In 2025, Indigo expanded its Scope 3 assessment to improve visibility across key indirect
emission sources, including flights, rail travel, vehicle hire, employee commuting and waste. Business
travel, particularly air travel, remains the most significant contributor to Scope 3 emissions, reflecting the
operational and international nature of Indigo’s activities.

Waste generation has been estimated using internally developed assumptions based on average office
waste generation per employee and working day. Indigo will continue expanding the scope and quality of
Scope 3 reporting as additional data becomes available.

Service kgCO.e tCO.e
Flight 241,504.46 241.50
Train 5,460.80 5.46
Ferry - -
Vehicle Hire 5,691.60 5.69
USA Employee Commuting 5,393.40 5.39
Waste 2,128.67 2.13
Totals 260,178.93 260.18

We applied DEFRA/Climatiq short, medium and long-haul flight emission factors with radiative forcing to reflect the full climate
impact of air travel.

Emissions from rented vehicles were estimated using an average of 90 km per rental day and an emission factor of 0.170

kgCOze/km, in line with GHG Protocol and DEFRA guidelines. This approach was adopted due to the lack of mileage data in
rental records.
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TRANSPORT AND OPERATIONS

Transport continues to represent a significant proportion
of Indigo’s environmental impact. Our fleet and business
travel activities are therefore key areas of focus.

We are actively working to:
« Monitor fuel efficiency and usage across our fleet

o |dentify opportunities to improve
operational efficiency

¢ Reduce unnecessary travel through increased
use of remote collaboration

o Assess opportunities to transition towards
lower-emission vehicle options over time

WASTE AND
RESOURCE MANAGEMENT /‘

As part of our environmental approach, Indigo .
is committed to reducing waste and improving ’
resource efficiency across its operations.

Key initiatives include:

Monitoring and improving waste
segregation practices

Increasing recycling across office locations

Responsible disposal and recycling of IT
and electronic equipment

Considering sustainability at the design
stage of projects
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SUPPLY CHAIN AND ENVIRONMENTAL RESPONSIBILITY

Indigo has begun integrating ESG considerations into its supply chain by assessing suppliers based on
environmental, social and governance criteria. In 2025, Indigo conducted its first Supplier ESG Assessment
covering 30 suppliers across the supply chain. The assessment provided an initial baseline of ESG maturity
and greater visibility into supplier-related sustainability risks and practices. The assessment identified
opportunities to strengthen ESG performance across the supply chain, particularly in areas such as
environmental certification, emissions measurement and governance mechanisms. While 57% of suppliers
were classified as high ESG risk, the majority of these suppliers are micro or small enterprises with limited
formal ESG governance structures. Larger suppliers generally demonstrated higher ESG maturity, with
most classified as low or medium risk. Indigo will continue engaging with suppliers to encourage the
adoption of stronger ESG practices and improve sustainability transparency across its operations.

Supplier ESG Assessment - Key Indicators

Suppliers with Environmental Policy 50%
ISO 14001 certified suppliers 37%
Suppliers measuring carbon emissions 23%
Suppliers with Health & Safety Policy 63%
Suppliers tracking accident statistics 70%
Suppliers with Modern Slavery policy 50%
Suppliers with Code of Conduct 60%
Suppliers with Anti-Bribery policy 63%
Suppliers with Whistleblowing mechanism 53%

Global Analysis

Risk Classification Number of Companies Percentage

Medium ESG Risk 60-79 8 27%
High ESG Risk 57%
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APPROACH AND NEXT STEPS

As our ESG maturity continues to develop, Indigo is focused on strengthening its
environmental data, improving transparency, and identifying opportunities to reduce
its impact.

Our current priorities include:

¢ Improving the accuracy and completeness of emissions data across all scopes

o Enhancing visibility and control over fleet performance through tracking systems
¢ Monitoring the impact of fleet renewal and fuel efficiency improvements

o Assessing opportunities to expand renewable energy solutions across additional
locations

 Increasing visibility and integration of ESG considerations within our supply chain

As our data and understanding continue to improve, we
will progressively define more measurable and targeted
objectives to support long-term environmental performance.
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Indigo recognises that its people are central to the success of
the business. As a company operating in a dynamic and
technical environment, we are committed to providing a safe,

inclusive, and supportive workplace where individuals can p—
AND WELL-BEING

develop, perform, and thrive.

Our social approach aligns with Good Health and Well-being
(SDG 3) and Gender Equality (SDG 5).

Employee engagement: 73% Workforce across 32 nationalities
KPI SUMMARY Gender representation: 80.1% male / 19.9% female

HEALTH, SAFETY AND WELLBEING

Indigo places the health, safety and wellbeing of its
employees, subcontractors and the public at the centre
of its operations. Supported by ISO 45001-certified
management systems, we implement, maintain and
continuously improve a strong safety culture across

all activities.

Alongside safety, we recognise the importance of
supporting employee wellbeing in a holistic way, including
physical, mental and emotional health. Our approach
includes access to an Employee Assistance Programme
(EAP), as well as a range of initiatives designed to support
employees both inside and outside of work.

We continue to invest in wellbeing initiatives and
engagement activities that promote awareness,
encourage open conversations, and support a
positive and healthy working environment.

PEOPLE AND DEVELOPMENT

Indigo values the ongoing development of its people
and is committed to supporting career growth across
all levels of the organisation.

Through Continuing Professional Development (CPD)
and structured development opportunities, we support
employees in building skills, enhancing capabilities,
and progressing in their careers. Our approach
includes partnerships with external institutions and
professional bodies, as well as internal performance
and development processes.

We aim to foster a culture of continuous learning and
improvement, recognising that individual development
contributes to both personal success and overall
business performance.
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DIVERSITY, EQUITY AND INCLUSION

Indigo is committed to creating an inclusive workplace that values diversity and promotes equal
opportunities for all employees.

We recognise that diversity strengthens our organisation by bringing different perspectives, experiences,
and ideas. Our workforce reflects a range of nationalities and backgrounds, contributing to a dynamic and
collaborative working environment.

While we acknowledge that gender diversity remains an area for improvement, we are committed to making
progress through inclusive recruitment practices, employee development, and internal initiatives that
support greater representation across the organisation.

Indigo’s workforce is currently composed of approximately 80.1% male and 19.9% female employees.

COMMUNITY AND SOCIAL IMPACT

Indigo aims to contribute positively to the communities in which it operates through both
financial support and employee engagement.

Our approach focuses on supporting initiatives that align with our values and create
meaningful impact. This includes partnerships with charitable organisations and

community programmes that support wellbeing, inclusion, and social development.

Through these activities, we seek to build long-term relationships with communities and
contribute to positive and lasting outcomes.
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APPROACH AND NEXT STEPS

As Indigo continues to develop its ESG approach, we are focused on
strengthening our social initiatives, improving visibility across key areas, and
enhancing employee experience.

Our current priorities include:

o Continuing to promote a strong health, safety and wellbeing culture across
all operations

e Supporting employee development through structured learning and career
progression opportunities

¢ Improving diversity and inclusion across the organisation
¢ Strengthening employee engagement and feedback mechanisms

o Expanding community engagement and social impact initiatives

As our understanding and data continue to evolve, we aim
to further develop more defined and measurable objectives
across our social impact areas.
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Indigo recognises that strong governance is essential to building
a sustainable, responsible and resilient business. Our governance
approach supports ethical decision-making, effective risk
management, regulatory compliance, and long-term business

. - ] 'IG PEACE, JUSTICE
integrity across all areas of our operations.

AND STRONG

IKSTITUTIONS

Our governance approach aligns with Peace, Justice and !T
Strong Institutions (SDG 16).

ETHICS, COMPLIANCE AND BUSINESS CONDUCT

Indigo is committed to conducting business in a transparent, ethical and responsible manner. We aim to
maintain high standards of integrity across our operations, ensuring compliance with applicable laws,
regulations, and internal policies.

Our governance framework is designed to support accountability, consistency, and ethical business
practices across the organisation. This includes policies and procedures relating to business conduct, anti-
bribery, and responsible decision-making.

We recognise the importance of maintaining trust with employees, clients, suppliers, and other
stakeholders through open communication and responsible business practices.

GOVERNANCE FRAMEWORK
AND RISK MANAGEMENT

Indigo’s governance structure supports effective oversight and operational management across the
business. The Board of Directors and Executive Management team are responsible for guiding the
company’s strategic direction, governance practices, and risk management approach.

As the business continues to grow, Indigo remains focused on maintaining governance processes that are
scalable, effective, and aligned with the evolving needs of the organisation.

Risk management and internal controls continue to play an important role in supporting operational
resilience and informed decision-making across our activities.
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STAKEHOLDER ENGAGEMENT AND TRANSPARENCY

Indigo values ongoing engagement with its stakeholders and recognises the
importance of transparency in maintaining long-term relationships and
business trust.

We encourage open communication across the organisation and continue to
develop processes that support employee feedback, ethical reporting, and
responsible business conduct.

Through regular engagement with employees, clients, suppliers, and external
partners, we aim to better understand stakeholder expectations and
continuously improve our governance practices.

SUPPLY CHAIN GOVERNANCE

As part of our broader ESG approach, Indigo has started integrating ESG
considerations into supplier engagement and supply chain management
processes.

Through our Supplier ESG Assessment, we have taken initial steps to improve

visibility into supplier-related ESG practices and risks, supporting a more
informed and responsible approach to supply chain governance.

Governance Indicators

Suppliers with Code of Conduct 60%
Suppliers with Anti-Bribery Policy 63%
Suppliers with Whistleblowing Mechanism 53%
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APPROACH AND NEXT STEPS

As Indigo continues to strengthen its governance approach, we remain focused on improving transparency,
accountability, and long-term business resilience.

Our current priorities include:

Continuing to strengthen ethical and responsible business practices across the organisation
Enhancing governance processes and internal controls to support business growth
Improving stakeholder engagement and transparency

Further integrating ESG considerations into supply chain management and decision-making

Continuing to review and evolve governance practices in line with business and regulatory developments

As our understanding and data continue to evolve, we aim
to further develop more defined and measurable objectives
across our governance practices.
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Certifications and
Accreditations

Indigo is committed to maintaining high operational, safety, environmental, and
governance standards across its activities. Our certifications and accreditations
support the continuous improvement of our integrated management systems
and demonstrate our commitment to recognised industry best practices.

Management Systems

ISO 9001 - Quality Management System

ISO 14001 — Environmental Management System

ISO 27001 - Information Security Management System

ISO 45001 — Occupational Health and Safety Management System

Health, Safety and Compliance

SafeContractor
CHAS (Contractors Health and Safety Assessment Scheme)

Professional and Engineering Standards

PRINCE2 Certified Practitioners

CDM (UK) and Construction Regulations (Ireland) certified project teams
ITIL V4 certified IT Service Management teams

NRSWA and ECS certified engineering teams

People and Professional Development

Engineers Ireland recognised Continuing Professional Development (CPD)
systems and practices
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